Ninth Ethical Forum of the University Foundation,

11 rue d'Egmontstraat, 1000 Brussels

Thursday 18 November 2010, 2-6pm

The University as a business: disaster or necessity?

Universities, we often hear, should both function and behave more like business enterprises. Is this a welcome trend that will free us from much waste, complacency and arbitrariness.
Universities, we often hear, should be more efficiently managed. The performance of its personnel - its teachers no less than its researchers, its rector and deans no less than its administrative staff - should be monitored, evaluated, benchmarked and sanctioned, and the university as a whole should be professionally run by real managers rather than as a side activity or the culmination of a career by academics with no special training. Is this a welcome trend that will free us from much waste, clientelism and arbitrariness? Or is it a trend to be fiercely resisted because it diverts valuable time and resources towards reporting, assessment and cosmetic efforts to look better by the standards chosen? Or because of the psychological and legal consequence of alleged or real "moral harassment"? Or because it discourages long-term investments, risky research objectives and various important activities that do not score in the evaluation? Or, more fundamentally still, because it turns academic freedom into a joke?
Universities, we also often hear, should be more responsive to the market. Academic teaching, it is argued, should keep adjusting to an increasingly competitive (quasi-)market for students. And perhaps there is not much choice. As studying abroad becomes more common and philosophical cleavages weaken, students shop around more than they have ever done before. Hence, academic programmes need to keep tracking what this - no longer captive - audience wants. At the same time, academic research, it is also argued, should generate innovations that meet market demand and thereby generate revenues, whether through patenting, spin offs or further contracts. Are these trends and pleas to be welcomed because they will lead universities to better meet society's needs? Or are they to be fiercely resisted, because they force universities to devote more and more resources to marketing, advertising and PR operations, at the expense of their core tasks? Or because it forces them to subordinate their own conception of what their students need to the dictates of short-term market demand? Or because it destroys the spirit of a healthy universitas, the ethos of a community of scholars?
Making a university function in a managerial way and making it behave in a market-minded way are two different things, but they are related, perhaps unavoidably so. This ninth ethical forum will try to disentangle the associated promises and threats and to work out how best to address them.
Programme

Registration: 13.30

Part 1: 14.00 - 15.45
Introductory remarks by Jacques Willems, president of the University Foundation, and Philippe Van Parijs, coordinator of the Ethical Forum.

· Keynote presentations:
· Mathias Dewatripont, professor of economics at the ULB, chairman of the Solvay Brussels School of Business and Economics

· Jo Ritzen (president of the Board of the University of Maastricht, former Minister of education for the Netherlands) 

· Prepared interpellations from the floor 

Coffee break: 15.45

Part 2: 16.15 - 18.00

Challenges: Bart Pattyn, director of the Centre of Ethics of the K.U.Leuven

· Panel:
· Andreu Mas-Collel, secretary general of the European Research council, former minister of higher education for Catalonia 

· Jean-Claude Marcourt, minister of higher education for the Communauté française Wallonie-Bruxelles 

· André Oosterlinck, chairman of the Associatie K.U.Leuven, former rector of the K.U.Leuven
Concluding remarks by: P. Van Parijs
Reception: 18.00
Time will be made for interpellations from the floor (to be presented in max. 3 minutes), especially by critics of current and expected trends. If you wish to make one, please send a brief proposal (max. 10 lines) by 6 November 2010 to philippe.vanparijs@uclouvain.be.
REGISTRATION FORM

Participation is free of charge but registration is obligatory by 12 November 2010.

If you wish to attend, please send the following information as soon as possible to University Foundation, 11 rue d'Egmontstraat, 1000 Brussels, Belgium,  Tel.: +32 2 545 04 20, 

Fax: +32 2 513 64 11, <fu.us@universityfoundation.be> :

Surname: 
First name: 
Institution: 
Department: 
Function: 
Postal address: 
E-mail: 
O
I intend to attend the Ethical Forum of 18 November 2010 (2-6 pm) and shall inform the Foundation at once if I am prevented from attending.

O
At 12.15 pm, I wish to have lunch (starter, main dish, dessert – drinks included) at the restaurant of the University Foundation (reservation strictly required) and transfer 20 € into the account 000-0103946-59 of the Club by 12 November 2010.
